Breakthrough

G LAS S K Executive Coaching

for Women

Leading as a woman is an immensely challenging journey. We understand the unique obstacles and
pressures you face because we've been there too. Striking the balance between delivering
exceptional results and maintaining an authentic leadership presence can sometimes feel
impossible. With GLASSBRKR'’s Breakthrough Executive Coaching Program, we provide ambitious
women like you with a reliable sounding board, along with personalized professional development
coaching from seasoned executives who have walked a similar path. Together, we will help you
cultivate innovative strategies to drive growth for both yourself and your organization.
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How It Works

Comple_tely Remote 1:1 Unlimited 360° Success
Customized Coaching Support Feedback Toolkit
Who It's For

Female executives aiming to accelerate their careers through guidance, support, and
personalized coaching to unlock their full potential

High potential women who are being invested in as top talent

Emerging leaders who are stepping into leadership roles for the first time and could use a little
guidance as they navigate the complex territory of senior leadership

Seasoned leaders who can benefit from a fresh perspective or new strategies. This can apply to
leaders at the executive level or those leading large teams or projects.

Leaders dealing with a challenging business environment or period of change who could use
support, strategies, and a new perspective

Women working in male-dominated industries who face unique challenges

Women who are changing career paths, moving industries, or returning to work after a break,
who could benefit from can help rebuild confidence, update skills, and strategize their re-entry
to leadership roles

Female entrepreneurs who are running their own businesses and may not have a large team or
many fellow executives to bounce ideas off or learn from.



Elevating Achievements.
Shattering Limitations.

| ‘ What's Included

* In-depth initial assessment to identify opportunity areas

e Creation of a personalized Individual Development Plan

e Recurring 1:1 coaching sessions online

e Unlimited support via email & text

* Bi-annual collection of 360 feedback

* Action item tracker to ensure accountability and measure progress

e Complete confidentiality and adherence to International Coach
Federation Ethics

* Access to a comprehensive Success Toolkit and a curated library of
leadership development resources

e Complete confidentiality and adherence to International Coach
Federation Ethics

Potential Topics To Cover

* Tackling your biggest strategic challenge
* Influencing at the executive level

* Developing your staff to maximize results
* Authentic leadership

* Best practices for leading teams

* How to create a stronger team culture

* Prioritizing workload for optimal performance
* Overcoming imposter syndrome

* Conflict resolution

* Succeeding without burning out

* Mastering effective communication

* Leveraging emotional intelligence

* Whatever else is keeping you up at night!




Some of the Benefits You'll Receive

FOR PARTICIPANTS

* The tools, insights, and support needed to unlock your full potential

* Enhanced self-awareness and confidence

* |dentification of blind spots

* Asounding board to hone new ideas for growing your business,
your team, and yourself

* A “fresh set of eyes” on your challenges

* Career advancement and acceleration

* Accountability to achieve your goals

* Improved work-life balance

* Enhanced communication skills

* Increased resilience enabling better handling of setbacks and
adversity.

* The confidence that comes from having expert guidance

* The comfort that comes from having a mentor

FOR EMPLOYERS

* Accelerated talent development

* Improved performance and business results

* Expanded capacity

* Enhanced diversity, equity, inclusion & belonging
* An engaged and motivated team

* Improved employee retention

* Promotion of a culture of learning and growth

"Consistency is Key

It’s important to understand developing
as a professional takes time. In our
experience, clients achieve their
developmental goals within 12-18
months, though many continue to receive
significant benefit and choose to remain
with the program longer. The minimum
package is 6 months.




What Our Clients Say

The grace in which
Jeni partners with
me to not only work
through challenges,
but also teach me
her process is truly
remarkable.

Jeniis
extraordinarily
impactful to our
business and
very rewarding to

Jeni has made a tremendous impact on
my executive development, providing
me with the reassurances that | have

needed along the way to feel confident

in my approach. , ,

Jeni’s breadth of business
knowledge makes her an
invaluable resource. There is
seemingly no problem she
hasn't dealt with in her
impressive career.

| am profoundly
grateful for the
partnership that |

have with Jeni.
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7 | About GLASSBRKR

GLASSBRKR empowers high-potential women to achieve remarkable growth and
maximize their potential. Our mission is to accelerate your journey towards success
as a female executive by leveraging our extensive expertise gained through real-
world experiences.

For ambitious professional women, we offer a unique coaching experience that
serves as your trusted guide, helping you cultivate innovative strategies to drive
growth for both your organization and yourself. By partnering with GLASSBRKR, you
benefit from personalized coaching tailored to your specific needs and goals,
gaining insights and guidance from a seasoned executive who understands the
challenges you face.

At GLASSBRKR, we provide the expertise of a seasoned advisor and the unwavering
support of a mentor, instilling the confidence needed to thrive in your role.

About Jeni Golomb

Jeni Golomb is a powerhouse executive with more than two decades of proven
leadership experience. With a results-driven approach, she has garnered multiple
awards and accolades, establishing herself as a trailblazer in the industry. As the
founder of GLASSBRKR, Jeni's mission is to help women get to and succeed in the
C-suite, leveraging her entrepreneurial spirit and passion for people development.

Her executive leadership roles include serving as the Chief Marketing Officer at
Daisy Brand and Senior Vice President of North America Marketing at Sodexo.
With a remarkable portfolio, she has led iconic brands such as Altoids, Slim Jim,
Huggies (and more), showcasing her expertise in crafting effective marketing
strategies and creating unforgettable consumer experiences.

Jeni holds a BS in Electrical Engineering from the University of Michigan and an
MBA from the prestigious Harvard Business School, reflecting her dedication to
both technical and business disciplines.

Outside of the office, Jeni can be found indulging in her passions for travel and

wine. She also enjoys cheering on her 2 teenage sons at their track meets, where
they consistently make her a proud mama.

GLASSERK

Elevating Achievements. Shattering Limitations.
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